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By all accounts, Servidyne’s iTendant solution has made both preventive and
as-needed maintenance much easier for CKP. Tenant issues are resolved bring to the table. Having
quickly and engineering operations are efficient and well documented. iTendant this information readily

has helped streamline operations to the point that CKP has been able to reallo-

cate a full-time staff member to other projects. available reinforces the

care that we take with
“We love the system,” Kennedy says. “We are able to use iTendant to substan- our buildings.”
tiate our response times. Before, there was a lot of uncertainty as to when and
how issues were managed and resolved and a lot of phone calls for clarifica-
tion. All of that slowed things down. Over the last five years, our response
times have substantially decreased. With iTendant reports, we can see proof.”

In addition, Little adds, “If building ownership changes, CKP has a full mainte-
nance history to bring to the table. Having this information readily available
reinforces the care that we take with our buildings.”

As a longtime user of the system, CKP has become a valued source of feed-
back. Servidyne has implemented a number of suggestions from CKP to make
improvements to the iTendant application.

“We have a long history with Childress Klein,” Hughes explains. “They’re not
just one of our clients, but one of our partners.”

Property Information Dashboard

Servidyne's iTendant is a fully automated property
information dashboard with 4 modules:

EnergyCheck® Tenant Service Requests
Helps manage and lower operating costs. Utility Designed specifically for the commercial office market
consumption and costs are compared across a to maximize tenant satisfaction and minimize operating
portfolio, anomalies are identified and buildings costs. The application streamlines processes support-
with the most savings potential are prioritized. ing delivery of tenant service and management of
Includes energy and water. internal maintenance needs.

Preventive Maintenance SustainabilityCheck®
CMMS for improved asset management, portfo- Helps track and manage carbon consumption and
lio benchmark analysis, and labor performance waste including recycling. With individual and
documentation. iTendant PM provides communi- portfolio reporting capabilities, it's a one-stop shop
cation, routing, approval, training, reporting, and sustainability tracking tool.
analysis.
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About Servidyne

Servidyne provides compre-
hensive energy efficiency
solutions, sustainability pro-
grams, and other products and
services that significantly en-
hance the operating and finan-
cial performance of existing
buildings. We enable custom-
ers to cut energy consumption
and realize immediate cost
savings across their portfolios,
while reducing greenhouse gas
emissions and improving the
comfort and satisfaction of their
buildings’ occupants.

Servidyne serves a broad range
of markets in the United States
and internationally, including
corporate, commercial office,
hospitality, gaming, retail, in-
dustrial, distribution, healthcare,
government and education.

We are proud to be an impor-
tant Part of the Solution — for
now and for future genera-
tions.
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“Before Servidyne, handling work requests was difficult. We love the system
[iTendant]. We are able to use iTendant to substantiate our response times. Before,
there was a lot of uncertainty of when and how issues were managed and resolved
and a lot of phone calls for clarification. Over the last five years, our response times

have substantially decreased. With iTendant reports, we can see proof.”
— Jack Kennedy
Director of Engineering Services
Childress Klein Properties

Maintenance Made More Efficient at
Childress Klein Properties with
Servidyne's iTendant®

Owning and managing more than 20 million square feet of property in four states, Childress Klein Properties
(CKP) is one of the leading real estate development companies in the Southeastern United States. The com-
pany has a five-year relationship with Servidyne, working together to better manage the preventive and as-
needed maintenance at CKP’s many properties in Georgia.

“Before Servidyne, handling work requests was difficult,” says Jack Kennedy, director of engineering ser-
vices at Childress Klein. “We used logbooks and a stand-alone computer-based work order system to man-
age work orders and radios to notify engineers of issues. There was no easy way
to keep an accurate record of response times. We had a full time person dedi-
cated to trying to keep track of work orders.”

Childress Klein had a work order system in place, but it wasn’t real-time and didn’t
provide all the features that CKP required. “We needed a more direct and efficient
method of communication with engineers in the field“, says Amy Little, property
manager with Childress Klein.

iTendant®

After considering several options, Childress Klein found the solution for its Geor-
gia portfolio in Servidyne’s iTendant® application, a software tool that keeps a
record of preventive maintenance and tenant service requests. iTendant is a
Web-based system that makes it easy for tenants to report problems and alert
maintenance staff, quickly and efficiently.

iTendant enables most service requests to be made online directly by tenants,
and requests are dispatched automatically to engineers via handheld devices.
The software also supports automatic dispatch on preventive maintenance work
orders. This allows users to assign work orders to an engineer based on skill and

the type of work that needs to be performed. Kennedy adds, “Our work orders are going to the right guy the
first time.”

To ensure that work is completed in a timely manner, iTendant tracks the entire process making it viewable
online. “The engineer is able to accept the request, complete the work and communicate the progress back
to the tenant.” says Angela Hughes, sales executive for Servidyne’s commercial office division, “Once the
request is closed, the tenant will then be given 24 hours to confirm that the job was completed to their satis-
faction”.

The system also helps the company keep a record of the response times to identify any problem areas and
work with tenants to resolve complaints. “Since it's all Web-based, you're able to track everything and never
lose your history,” Kennedy says.

The flexible system can also be customized to suit any property; therefore CKP can deploy it in any new
facility and get the most out of the system almost immediately. In addition, Servidyne’s iTendant makes it
easy for Childress Klein staff to perform regularly scheduled maintenance—
lengthening the life of equipment and ultimately saving the company money.

CHILDRESS KLEIN

P R O P ERTTIE S

Childress Klein Properties is one of the larger real estate development, investment and
management companies in the Southeastern United States. The company has been in
business in the Southeast since 1988. They are currently active in Georgia, North
Carolina, South Carolina and Virginia through offices in Atlanta and Charlotte. With
owned real estate assets in excess of $1 billion, the partners of Childress Klein Proper-

ties have more than 100 years of collective experience in the planning, development,
leasing and management of more than 35 million square feet of commercial real es-
tate. The company’s owned and managed properties currently total more than 20 mil-
lion square feet and include office buildings, shopping centers, mixed-use develop-
ments, warehouses, manufacturing plants, distribution facilities and business parks.
For more information, please visit www.childressklein.com.
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